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1.

{lEEE (Listening) acknowledges and validates the viewpoints of followers
A FEGUE AN - B EEE S A EE RN o WA DR
SNHYRE SR AERE - DAY JTEEEEMESS - MRS 7 02 ) LIt MAY & E -

[E] 3> (Empathy) understands followers’ thinking and feeling thus validate the follower
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J&YRE (Healing) cares about the personal well-being of followers
7% NHER O ERE - Si—FF RIEE RN - #EANZEE - BEAXEEERA - B4 -
IR EM AL ZELIE R - TSI ERRY -

822 (Awareness) attuned and receptive to the physical, social and political environments.

Understanding oneself and the impact one has on others.
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. R (Persuasion) clear and persistent communication (gentle nonjudgmental argument) that
convinces others to change
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. HH:%(Conceptualization) ability to be a visionary for an organization, providing a clear sense of

its goals and direction
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. 3K (Foresight) ability to know the future
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. B (Stewardship) taking responsibility for the leadership role entrusted to the leader.
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. REESEEAT A (Commitment to the growth of people) treats each follower as a unique person

with intrinsic value that goes beyond his or her tangible contributions to the organization.
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VT #£(Building community) fosters the development of community for shared interests,

pursuits and a feeling of unity and relatedness.
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Think of myself less not think less of myself. /DEHCMAEE/NEC °
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